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� &RS\ULJKW��������6ROR3URVH�3XEOLVKLQJ
$OO� ULJKWV� UHVHUYHG�� 1R� FRSLHV� RU� UHSURGXFWLRQV� RI� WKLV� GRFXPHQW� PD\� EHPDGH�ZLWKRXW�WKH�FRQVHQW�RI�WKH�SXEOLVKHU��H[FHSW�IRU�UHIHUHQFH�E\�UHYLHZLQJDXWKRUV��)RU�TXRWDWLRQ�UHTXHVWV�FRQWDFW��LQIR#VRORSURVH�FRP
3HUPLVVLRQ� LV� JUDQWHG� WR� EX\HUV� RI� WKLV� GRFXPHQW� WR� FRS\� WKH� UXOHV� DQGZRUNVKHHW� SDJHV� IRU� XVH� ZLWKLQ� WKHLU� EXVLQHVV� EXW� QRW� IRU� FRPPHUFLDO� UH�SXEOLFDWLRQ��%X\HUV�PD\� UHWDLQ� ILOH� FRSLHV� IRU� WKHLU� SHUVRQDO� FRQYHQLHQFH ±EXW�QRW�WR�H[SRVH�WKLV�GRFXPHQW�WR�LQGLVFULPLQDWH�XVH�DV�RQ�D�QHWZRUN�
7KH� DXWKRU� DQG� SXEOLVKHU� DUH� QRW� UHVSRQVLEOH� IRU� KRZ� WKLV� LQIRUPDWLRQ� LVDSSOLHG�� DV� LQGLYLGXDO� UHVXOWV� PD\� QRW� PDWFK� H[DPSOHV� LQ� WKH� WH[W�3URIHVVLRQDO�DVVLVWDQFH�LV�UHFRPPHQGHG��DV�PD\�EH�UHTXLUHG�

3XEOLVKHG�LQ�WKH�8QLWHG�6WDWHVE\6ROR3URVH�3XEOLVKLQJ���5DLQWUHH�,VODQG%XIIDOR��1<�����������������������
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,QWURGXFWLRQ :H�DUH�ZKDW�ZH�UHSHDWHGO\�GR�([FHOOHQFH�LV�QRW�DQ�DFW��EXW�D�KDELW� $ULVWRWOH7KLV� V\QRSVLV� RI� �([FHO� LQ� %XVLQHVV�� VHUYHV� WZRSXUSRVHV��� 7KH�ILUVW�LQWURGXFHV�EXVLQHVV�RZQHUV�WR�WKH�WRWDOVWUDWHJLF�SURFHVV�RI�PDUNHWLQJ��7KH�VHFRQG�JLYHV�HPSOR\HHVDQ�RYHUYLHZ�RI�KRZ�WKH\�FDQ�KHOS�D�EXVLQHVV�WR�H[FHO�$V� D� WHDP�� RZQHUV� DQG� VWDII� FDQ� IRFXV� RQ� LQFUHDVLQJVDOHV�� LQFRPH�� DQG�SURILWV� ��� VXEVWDQWLDOO\� ��� E\�FRQVLVWHQWO\DSSO\LQJ�WKH�SURYHQ�UXOHV�WR�H[FHO�LQ�EXVLQHVV�0RVW� VPDOO�PLGVL]H� HQWHUSULVHV� �60(V�� SHUIRUP�EHORZWKHLU�SRWHQWLDO��(LWKHU�WKH\�GR�QRW�KDYH�D�SODQ RU�WKH\�GR�QRWSUDFWLFH� PDUNHWLQJ� FRPSHWHQWO\�� )HZ� DSSO\� WKH� SURYHQSULQFLSOHV� RI�PDUNHWLQJ�PDQDJHPHQW� ��� DQG� WKH� IHZ� WKDW� GRDUH�QRW�OLNHO\�WR�DSSO\�WKH�SULQFLSOHV�URXWLQHO\�6LPSO\�VXUYLYLQJ�LV�QRW�VXFFHVV���7KH�PDMRULW\�RI�60(VOLPS� DORQJ� DW� D� PHGLRFUH� OHYHO� RI� SHUIRUPDQFH�� � <HW� E\DSSO\LQJ�7KH�5XOHV�WR�([FHO�LQ�%XVLQHVV � ���DV�UHYLHZHG�LQWKLV� HERRN� ��� WKH\� FRXOG� DFKLHYH� D� VLJQLILFDQW� JDLQ� LQ� VDOHV�LQFRPH��DQG�SURILWV�7KH�VWUDWHJLHV�WR�FDSWXUH�SURILWDEOH�JURZWK�DUH�HDV\� WRFRPSUHKHQG� EXW� DUH� HIIHFWLYH�RQO\� ZKHQ� URXWLQHO\� DSSOLHG�8QIRUWXQDWHO\�� FORVH� WR� WKUHH�TXDUWHUV� RI� 60(V� RSHUDWHZLWKRXW�D�SODQ�DQG�ZLWKRXW�HIIHFWLYH�PDUNHWLQJ�VWUDWHJLHV�7KH�PRVW� HVVHQWLDO� IXQFWLRQ� RI� EXVLQHVV� LV�PDUNHWLQJ�0DUNHWLQJ�VXUSDVVHV�DGPLQLVWUDWLRQ��ILQDQFH��DQG�RSHUDWLRQVDV� WKH�PRVW� HVVHQWLDO� HOHPHQW� RI� EXVLQHVV�� �:KHQ� SURSHUO\LPSOHPHQWHG��DV�D�WRWDO�SURFHVV��PDUNHWLQJ�IXOILOOV� WKH�SULPHSXUSRVH� RI� EXVLQHVV�� ZKLFK� LV� WR� DFTXLUH� DQG� VDWLVI\FXVWRPHUV��SURILWDEO\�7KH� WRWDO� SURFHVV� RI� PDUNHWLQJ� LQYROYHV� PRUH� WKDQ� VDOHV�DGYHUWLVLQJ��DQG�SURPRWLRQ���,W�PXVW�DOVR�LQYROYH� HYHU\�SHUVRQ�DQGHYHU\� IXQFWLRQ LQ� WKH� FRPSDQ\�� 7KH� WRWDO� SURFHVV� EHJLQV�ZLWKPDUNHW�UHVHDUFK��DQDO\VLV��SURGXFW�GHVLJQ��DQG�SODQQLQJ�$V�PRVW�60(V�DUH�QRW�DSSO\LQJ�WKHVH�FRQFHSWV� FRQVLVWHQWO\RU� FRPSHWHQWO\ WKH\� EHFRPH� VWXFN� LQ� D� UXW� RI� PHGLRFUHSHUIRUPDQFH�� � 7KH� PDODG\� RI� PHGLRFULW\� DIIHFWV� ���� RI� 60(V�
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7KLV� FULVLV� LQ� HFRQRPLF� JURZWK� FDXVHV� PRVW� EXVLQHVVHV� WR� IDLOZLWKLQ�D�IHZ�\HDUV�RI�VWDUWXS�$OWKRXJK�RQO\���RXW�����VWDUWXSV�VXUYLYH�EH\RQG� WHQ�\HDUVDQG�FORVH� WR� WKUHH�TXDUWHUV�VWUXJJOH�DW� ORZ� OHYHOV�RI�JURZWK�� WKLVHSLGHPLF� RI� PHGLRFULW\� LV� QRW� ZLGHO\� NQRZQ�� 0RVW� 60(V� DUHW\SLFDOO\�SULYDWH�HQWHUSULVHV�DQG� WKHLU�SHUIRUPDQFH� LV�QRW�SXEOLFO\UHSRUWHG��7KH\�DUH�JHQHUDOO\�EHORZ�WKH�UDGDU�RI�SXEOLF�LQWHUHVW�1DWLRQDO� VXUYH\V� UHSRUW� WKDW� PRVW� 60(V� GR� QRW� DFKLHYHVXIILFLHQW�VDOHV��LQFRPH��RU�SURILWV�DQG�����RI�RZQHUV�UHSRUW�EHLQJGLVVDWLVILHG�ZLWK�VDOHV��RQO\�����KDYH�D�VWUDWHJLF�SODQ��DQG�RQO\����UHSRUW�D�SURILW�7\SLFDO�H[FXVHV�IRU�OD[�JURZWK�RU�IDLOXUH�DUH�EDG�OXFN��ODFN�RIVXIILFLHQW�IXQGLQJ��RU�FRPSHWLWLRQ�� 1HYHU�PHQWLRQHG�LV�WKH�IDLOXUH�WRDSSO\�HIIHFWLYH�ORQJ�WHUP�JURZWK�VWUDWHJLHV �
&RPSHWHQW�0DUNHWLQJ7R� WKULYH��60(V�PXVW� SUDFWLFH�PDUNHWLQJ FRPSHWHQWO\�ZLWKHIIHFWLYH�PDUNHW�UHVHDUFK��DQDO\VHV��SURGXFW�GHVLJQ��DQG�SODQQLQJ��� EHIRUH VDOHV�� DGYHUWLVLQJ�� DQG� SURPRWLRQ� DUH� ODXQFKHG�$GGLWLRQDO� HOHPHQWV� LQ� WKLV� SURFHVV� DUH� FXVWRPHU� VHUYLFH� DQGSHUIRUPDQFH�DVVHVVPHQWV�)LUPV� WKDW� SUDFWLFH� PDUNHWLQJ� DV� D SODQQHG� WRWDOSURFHVV RXW�SHUIRUP� WKHLU� SHHUV� ZLWK� ���� PRUH� LQ� VDOHV�LQFRPH��DQG�SURILWV�7KHUH�DUH�RZQHUV�ZKR�GR�QRW� GHVLUH� JUHDWHU� JURZWK��7KH\FRQWURO�XQLTXH�PDUNHWV�ZLWK�VPDOO�EXW�VDWLVI\LQJ�OHYHOV�RI�LQFRPH�(YHQ� WKRXJK� KLJKHU� JURZWK� FRXOG� EH� DWWDLQHG� WKH\� DUH� FRQWHQWZLWK�WKHLU�VWDWXV��7KH\�DUH�WR�EH�FRPPHQGHG�IRU�PDLQWDLQLQJ�WKLVFRQWURO� ±� LQ� VSLWH� RI� WKH� WKUHDW� WKDW� D�PRUH� DPELWLRXV� FRPSHWLWRUZLOO�OXUH�DZD\�FXVWRPHUV�0RVW� RZQHUV� GHVLUH� JUHDWHU� JURZWK� EXW� ODFN� WKH� KHOS� WRDFKLHYH� LW�� � :LWK� SURYHQ� VWUDWHJLHV� DQG� ZRUNERRN� IHDWXUHV�� WKHHERRN�([FHO�,Q�%XVLQHVV SURYLGHV�WKDW�KHOS�ZLWK�FRPSUHKHQVLYHJURZWK�GHYHORSPHQW�VWUDWHJLHV�$OWKRXJK�SODQV�DUH�HVVHQWLDO� IRU� VXUYLYDO�� SODQQLQJ� LV� QRW� DIDYRUHG� WDVN� RI� HQWUHSUHQHXUV�� � 2ZQHUV� QHHG� QRW� VWUXJJOH� ZLWKSODQQLQJ��7KHUH�DUH�SURIHVVLRQDO�VRIWZDUH�SURJUDPV� WKDW� UHPRYH
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WKH� GUXGJHU\� DQG� JXHVVZRUN� RI� SODQQLQJ� ��� DV� ZLWK� %XVLQHVV3ODQ3UR� DQG�0DUNHWLQJ� 3ODQ3UR� IURP� 3DOR� $OWR� 6RIWZDUH�1RU� GR� RZQHUV� QHHG� WR� VWUXJJOH� WR� ILQG� WKH� ULJKW� PDUNHWLQJVWUDWHJLHV�DV�WKHVH�DUH�FOHDUO\�GHILQHG�LQ� ([FHO�LQ�%XVLQHVV�%HLQJ� WKH� VRXUFH� RI� ���� RI� $PHULFDQ� JRRGV� DQGVHUYLFHV�� 60(V� DUH� YLWDO� WR� $PHULFD¶V� HFRQRPLF� JURZWK�/RFDO� FRPPXQLWLHV� FRXOG� PDNH� DPSOH� JDLQV� LQ� HFRQRPLFGHYHORSPHQW� E\� JLYLQJ� WKHLU� VPDOO� DQG� PLGVL]H� HQWHUSULVHVEHWWHU�VXSSRUW�/DUJH� ILUPV� DUH� VHGXFHG� E\� HFRQRPLF� EULEHV�� ZKLOHVWUXJJOLQJ� 60(V� DUH� RIIHUHG� OLJKWZHLJKW� DVVLVWDQFH�� ,I� ORFDOJRYHUQPHQWV� FDOFXODWHG� WKH� FROOHFWLYH� YDOXH� RI� 60(V� DQG� WKHLQFUHPHQWDO�YDOXH�RI�VPDOO� LQFUHDVHV� LQ�JURZWK�� WKH\�ZRXOG�PRVWOLNHO\�JLYH�60(V�PRUH�VXSSRUW���7KH�HFRQRPLF�YDOXH�IURP�KHOSLQJ60(V� JDLQ� JUHDWHU� PDUNHWVKDUH� DQG� SURILWV� FRXOG� VLJQLILFDQWO\LPSURYH�ORFDO�HFRQRPLHV�,V� LW� EHWWHU� IRU� D� FRPPXQLW\� WR� EXLOG� D� ORQJ�ODVWLQJEXVLQHVV� LQIUDVWUXFWXUH� ZLWK� VPDOO� ILUPV� RU� WR� VTXDQGHUDVVLVWDQFH�RQ�ODUJH�ILUPV�WKDW�KDYH�QR�ORFDO�WLHV�DQG�PD\�EHJRQH�LQ�IHZ�\HDUV"60(V�FRXOG�EH�SURYLGHG� ORZ�LQWHUHVW� ILQDQFLQJ�DQG�DFFHVVWR� D� YDULHW\� RI� PDQDJHPHQW� VHUYLFHV� WKDW� JR� EH\RQG� WKH� 6%$VHUYLFHV���)RU�H[DPSOH��VWUDWHJLF�SODQQLQJ��PDUNHWLQJ�DVVLVWDQFH�DQG�VXSSRUW�IRU�LPSOHPHQWLQJ�QHZ�WHFKQRORJ\�(QWUHSUHQHXUV� DUH� W\SLFDOO\� WRR� EXV\� RU� XQWUDLQHG� WR� NQRZWKH� ODWHVW� VRIWZDUH� WKDW� FDQ� LPSURYH�PDQDJHPHQW� HIIHFWLYHQHVV�,W�ZRXOG�XVHIXO�WR�KHOS�HQWUHSUHQHXUV�ILQG��LQVWDOO��DQG�EHQHILW�IURPQHZ� VRIWZDUH�� � /RZ� FRVW�� HDV\�WR�XVH� VRIWZDUH� FDQ� KHOS� DEXVLQHVV� LQFUHDVH� VDOHV� DQG� LQFRPH� DW� OHDVW ����� ,PDJLQH� WKHUHWXUQ�RQ�LQYHVWPHQW�WR�WKH�ORFDO�HFRQRP\�LI�DOO�60(V�KDG�DFFHVVWR�WKHVH�EHQHILWV�:LWK�����RI�QHZ�ILUPV�IDLOLQJ�ZLWKLQ�ILYH�\HDUV��DQG����ZLWKLQ�WHQ�\HDUV��LPDJLQH�WKH�HFRQRPLF�LPSDFW�LI�����WR����PRUH�VWDUWXSV�ZHUH� WXUQHG� LQWR� WHQ�\HDU�VXUYLYRUV�� � ,PDJLQHKHOSLQJ�DOO�60(V�LQFUHDVH�VDOHV�SURGXFWLYLW\�DW�OHDVW�����DQGSRWHQWLDOO\�����,Q� KLV� ERRN�� 7KH�(�0\WK��0LFKDHO�*HUEHU� UHYHDOV�� �RZQHUVZKR�QHYHU�SUHWHQG�WR�EH�VNLOOHG�LQ�WHFKQRORJ\��ILQDQFH��RU�ODZ��ZLOO
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FRQVLGHU� WKHPVHOYHV� FRPSHWHQW� LQ� PDUNHWLQJ�� HYHQ� WKRXJK� WKHLUWUDLQLQJ�LQ�PDUNHWLQJ�LV�OLPLWHG��3RRU� SHUIRUPDQFH� RFFXUV�ZKHQ� HQWUHSUHQHXUV� EHOLHYH� WKDWWKH� WDFWLFDO� IXQFWLRQV� RI� VDOHV� DQG� DGYHUWLVLQJ� DUH� WKH� H[WHQW� RIPDUNHWLQJ�� 7KH\� XVH� VDOHV� DQG� DGYHUWLVLQJ� WR� IXOILOO� VWUDWHJLFREMHFWLYHV���5HJDUGOHVV�RI�SURGXFW�RU�VHUYLFH�� VWUDWHJLF�PDUNHWLQJLV�ZKDW�VHWV�WKH�VWDJH�IRU�JURZWK�
3UDFWLFLQJ�&RPSHWHQW�0DUNHWLQJ�0DQDJHPHQW7KH�SRWHQWLDO�WR�JDLQ�����RU�PRUH�LQ�VDOHV��LQFRPH��DQGSURILWV� VKRXOG� EH� DPSOH� PRWLYDWLRQ� IRU� HQWUHSUHQHXUV� WRSUDFWLFH� PDUNHWLQJ� FRPSHWHQWO\� ��� ZKLFK� WKH\� FDQ� TXLFNO\OHDUQ�WR�GR�3URIHVVRU�7KHRGRUH�/HYLWW�RI�+DUYDUG�GHVFULEHV�WKH�SXUSRVHRI�EXVLQHVV�DV�EHLQJ� WKH JHWWLQJ�DQG�NHHSLQJ�RI�FXVWRPHUV ��DV�IXOILOOHG�E\�PDUNHWLQJ�� +H� LQVLVWV��WKHUH�FDQ�EH�QR� IXQFWLRQ�RIEXVLQHVV� QRW PDUNHWLQJ� RULHQWHG�� ,Q� KLV� ERRN�� 7KH� 0DUNHWLQJ,PDJLQDWLRQ ���ORQJ�EHIRUH�&50�EHFDPH�D�IDG����/HYLWW�GHVFULEHGWKH�QHHG� WR� �GHYHORS FXVWRPHU�UHODWLRQVKLSV WKDW�GLUHFWHG�DOOHQHUJLHV�WRZDUG�VDWLVI\LQJ�WKH�FRQVXPHU��QR�PDWWHU�ZKDW��,Q� 7KULYLQJ� RQ� &KDRV�� 7RP� 3HWHUV� GHFUHHG� WKDWHQWUHSUHQHXUV� PXVW� KDYH�� DERYH� DOO� RWKHU� WKLQJV� � DQ� REVHVVLRQZLWK�FXVWRPHUV����,Q�KLV�ERRN��,Q�3XUVXLW�RI�:2:��3HWHUV�ODPHQWVWKDW�� �6PDOO� EXVLQHVVHV� DUH� OHVV� LQQRYDWLYH�� ,I� WKH\� DUHVXFFHVVIXO� WKH\� WHQG� WR� JHW� VWXFN� LQ� D� UXW�� SRXQGLQJ\HVWHUGD\
V�LGHD�LQWR�WKH�JURXQG��7KH�SDVVLRQDWH�DWWDFKPHQWWR�WKH�LGHD�WKDW�PDGH�WKHP�VXFFHVVIXO�LV�D�PLOOVWRQH��3URIHVVRU�3HWHU�'UXFNHU�RI�6WDQIRUG�GHVFULEHV�EXVLQHVV�DVWZR� WKLQJV�� LQQRYDWLRQ� DQG� PDUNHWLQJ�� 7KH� XOWLPDWH� REMHFWLYH� RILQQRYDWLRQ� WR� DWWUDFW� DQG� VDWLVI\� FXVWRPHUV�� 7KH� ERRN�� ([FHO� LQ%XVLQHVV LV� D�ZDNH�XS� FDOO� IRU� EXVLQHVV� RZQHUV� DQG�PDQDJHUVWR� 9 %H�LQQRYDWLYH9 3UDFWLFH�PDUNHWLQJ�DV�WKH�NH\�WR�HQWUHSUHQHXU�OHDGHUVKLS9 $OLJQ�PDUNHWLQJ�DV�D�WRWDO�VWUDWHJLF�SURFHVV9 $LP�KLJKHU�WR�EUHDNWKURXJK�PHGLRFUH�SHUIRUPDQFH9 3ODQ WR�LQFUHDVH�VDOHV��LQFRPH��DQG�SURILWV9 &RQWLQXDOO\�DSSO\�WKH�5XOHV�WR�([FHO�LQ�%XVLQHVV��
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55XXOOHHVV WWRR (([[FFHHOO LLQQ %%XXVVLLQQHHVVVV ����� *(7�$1'�.((3�&86720(56�� �SULPH�UHTXLVLWH���� %(�352),7$%/(�� �VHFRQGDU\�UHTXLVLWH���� 35$&7,&(�0$5.(7,1*�$6�$�727$/�6($0/(66�352&(66��� .12:�7+<�0$5.(7�±�UHVHDUFK��UHVHDUFK��UHVHDUFK��� 3/$1����/21*�7(50������� WR����\HDUV��� 3529,'(�(;&(37,21$/�87,/,7<�,1�352'8&76 �6(59,&(6��� '(/,9(5�%(77(51(66�,1�9$/8(�$1'�%(1(),76��� 6(//��6(//��6(//���� 352027(��352027(��352027(����� $,0�+,*+�±�&$3785(�7+(�)8//��0$5.(7�327(17,$/���� 3529,'(�2875$*(286/<��())(&7,9(�&86720(5�6(59,&(���� &217,18$//<�0($685(��	�,03529(�3(5)250$1&(
2EMHFWLYH�3UDFWLFH�PDUNHWLQJ��FRPSHWHQWO\� DV�D�WRWDO�SURFHVV WR�DVVXUH�!�VXIILFLHQW�FXVWRPHUV!�VXIILFLHQW�SURILWDELOLW\!�LQQRYDWLRQV�LQ�SURGXFWV�	�VHUYLFHV!�D�����RU�EHWWHU�FRQWURO�RI�PDUNHWVKDUH!�SHUIHFW�FXVWRPHU�VHUYLFH!�FUHDWLRQ�RI�D�EUDQG�DZDUHQHVV!�ORQJ�WHUP�JURZWK

� 6ROR3URVH�3XEOLVKLQJ�����������
&RS\�WKHVH�UXOHV���5HIHU�WR�WKHP�URXWLQHO\�ZKHQ�SODQQLQJ�DQGUHYLHZLQJ� SURFHGXUHV�� DQG� SURFHVVHV�� � 8VH� WKHP� DV� PHHWLQJDJHQGD�DQG�SHUIRUPDQFH�DVVHVVPHQW�VWDQGDUGV�$VVHVVPHQW�RI�0DQDJHPHQW�&RPSHWHQF\$�EXVLQHVV�EHFRPHV�ZKDW� WKH�RZQHU�SUDFWLFHV�� ,I� \RXUEXVLQHVV� LV� QRW� LQ� FRQWURO� RI� LWV� PDUNHW�� LV� QRW� JURZLQJ� DWGRXEOH�GLJLW� UDWHV�� DQG� LV� QRW� VXIILFLHQWO\� SURILWDEOH�� \RX� DUHQRW�SUDFWLFLQJ�PDUNHWLQJ�FRPSHWHQWO\�



,W
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2ZQHUV� WKDW� SUDFWLFH� PDUNHWLQJ� ��� DV� D� WRWDO� SURFHVV ��HPSOR\�VWUDWHJLHV�WKDW�RWKHU�RZQHUV�LJQRUH ��7KH\�FUHDWH�SODQV�WRDSSO\� WKRVH�VWUDWHJLHV� WR�SURILWDEO\�ZLQ�PDUNHWVKDUH��7KH\�VKDUHSODQV�ZLWK�HPSOR\HHV�DQG�LQYLWH�WKHP�WR�EH�SDUW�RI�WKH�PDUNHWLQJ�WHDP�7KHUH� LV� QRW� H[FXVH� IRU� RZQHUV� QRW� WR� KDYH� XVHIXO� SODQV�6RIWZDUH� LV� DYDLODEOH� WR� DFW� DV� PDQDJHPHQW� DVVLVWDQWV� WR� JXLGHRZQHUV�WKURXJK�UHVHDUFK��DQDO\VLV��DQG�SODQQLQJ�SURFHVV��DQG�IRUFXVWRPHU�PDQDJHPHQW�7KH� H�ERRN� ([FHO� LQ� %XVLQHVV OLVWV� SUDFWLFDO� VRIWZDUH�+RZHYHU��VRIWZDUH� UHTXLUHV� DFFXUDWH� LQSXW��7DUJHW�PDUNHWV�PXVWEH�UHVHDUFKHG�E\�FRQWDFWLQJ�FXVWRPHUV��GHDOHUV��GLVWULEXWRUV�DQGVDOHV� UHSV� ��� LQ� SHUVRQ�� 6WDWLVWLFV� FDQ� QHYHU� UHSODFH� GLUHFWFRPPHQWDU\�� (QWUHSUHQHXUV� PXVW� JHW� WR� NQRZ� PDUNHWV� DQGFXVWRPHUV LQWLPDWHO\�� 7KHQ��DQG�RQO\�WKHQ��RZQHUV�FDQ�GHVLJQWKH�ULJKW SURGXFW��VHW�WKH�ULJKW SULFH��DQG�GHILQH�WKH� ULJKW VWUDWHJLHVIRU�WKH�ULJKW�WDUJHW�PDUNHW�7RR�RIWHQ��HDJHU�WR�JHW�VWDUWHG�HQWUHSUHQHXUV�VNLS�SODQQLQJDQG� WU\� WR�PDNH�WKH�PDUNHW� ILW� WKHLU� LQYHQWLRQV��RQO\� WR� UXQ�RXW�RIUHVRXUFHV� ZKHQ� WKH\� GLVFRYHU� WKDW� ZKDW� WKH\� RIIHU� LV� QRW� ZKDWFXVWRPHUV�ZDQW���1RU�LV�SODQQLQJ�D�RQH�WLPH�SURMHFW���3ODQV�PXVWEH� SUDFWLFDO�� DJLOH�� WLPHO\�� DQG� G\QDPLF� JXLGHV� ��� FRQWLQXDOO\PHHWLQJ�FXVWRPHU�QHHGV�DQG�LQWHUHVWV �$UH�\RX�VDWLVILHG�ZLWK�\RXU�EXVLQHVV
V�SHUIRUPDQFH"�$UH�WKHUXOHV�IRU�PDUNHWLQJ�EHLQJ�IXOILOOHG"�$UH�VWUDWHJLF�SODQV�HIIHFWLYH"�,VHYHU\� IXQFWLRQ� DQG� HPSOR\HH� PDUNHWLQJ� RULHQWHG"� ,I� QRW� VXUH�FRPSOHWH�D�PDQDJHPHQW�DXGLW���%HJLQ�ZLWK�D� 6:27�$VVHVVPHQWWR�LGHQWLI\�WKH�6WUHQJWKV��:HDNQHVVHV��2SSRUWXQLWLHV��DQG�7KUHDWVRI� ZKDW� LV� EHLQJ� HYDOXDWHG�� $� FRQFLVH� VWDWXV� LV� UHYHDOHG� ZKHQFULWLFDO�LVVXHV�DUH�FOHDUO\�LGHQWLILHG�DQG�VWUDWHJLFDOO\�WDUJHWHG�%HWWHUQHVV7KH� XOWLPDWH� REMHFWLYH� LV� IRU� EHWWHUQHVV� LQ� HYHU\VHJPHQW� RI� WKH� HQWHUSULVH� ��� LQQRYDWLRQV��PDQDJHPHQW�� DQGJURZWK�:KDW�JRRG�LV�WKH��EHVW�TXDOLW\��LI�WKH�SURGXFW�LV�QRW� ULJKW�IRULWV�PDUNHW"�+RZ�FDQ�D�FRPSDQ\�VXUYLYH�LI�ZKDW�LW�SURGXFHV�LV�QRWPDQDJHG��ULJKW�" :K\�ZRXOG�FXVWRPHUV�ZDQW�WR�EX\�WKDW�SURGXFW"
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,W
V�<RXU�6WUDWHJ\�6WXSLG�
$� FRVWO\�PLVWDNH� LV� IRU� RZQHUV� WR� DVVXPH FXVWRPHUV�ZDQWZKDW� WKH�RZQHU�ZDQWV� WR�SURGXFH��&XVWRPHUV�PD\�QRW�EH� UHDG\IRU� WKH� FRPSOHWH� VROXWLRQ�� $� VLPSOHU� YHUVLRQ� PD\� EH� QHHGHGLQLWLDOO\��+HUH�DJDLQ��UHVHDUFK�ZLOO�UHYHDO�FXVWRPHU�LQWHUHVW�DV�ZHOODV�WKH�NQRZOHGJH�RI�GHDOHUV��GLVWULEXWRUV��DQG�VDOHV�UHSV�*HWWLQJ�<RXU�$FW�7RJHWKHU7KH�PRVW�HVVHQWLDO�SDUW�RI�VWUDWHJLF�SODQQLQJ�LV�D�FOHDUO\GHILQHG�PDUNHW�VWUDWHJ\�7ZR�EXVLQHVVHV�PD\�KDYH�WKH�VDPH�REMHFWLYHV�EXW�WKH�RQHWKDW� H[FHOV� LV� WKH� RQH� ZLWK� WKH� FOHDUHVW� JDPH� SODQ� WR� FDSWXUHPDUNHWVKDUH ���DQG�LV�PRVW�OLNHO\�LV�WKH�RQH�WKDW�DSSOLHV� 7KH�5XOHVWR�([FH,���<RX�KDYH�D�VWUDWHJLF�SODQ��\RX�NQRZ�ZKDW�PDUNHW�WR�WDUJHW�\RX� KDYH� DQ� LQQRYDWLYH� SURGXFW�� QRZ� ZKDW� GR� \RX� GR"� $VVXJJHVWHG��SUHSDUH�D�6:27�DQDO\VLV�DQG�DXGLW�SHUIRUPDQFH��IRUH[DPSOH�,V� FXVWRPHU� LQIRUPDWLRQ HIIHFWLYHO\� PDQDJHG"� +DYLQJDFFXUDWH� LQIRUPDWLRQ� LV� QRW� WKH� VDPH� DV� DSSO\LQJ� LW� HIIHFWLYHO\�6RIWZDUH�FDQ� KHOS�PDQDJH� FXVWRPHU� LQIRUPDWLRQ� DFFXUDWHO\� DQGSURGXFWLYHO\� ��� DV�ZLWK�FRQWDFW�PDQDJHU�RI�FXVWRPHU� UHODWLRQVKLSPDQDJHPHQW�VRIWZDUH�$UH� VWUDWHJLF� SODQV� HIIHFWLYHO\� LPSOHPHQWHG"� $VN� DQ\RZQHU� ZKR� KDV� EHHQ� LQ� EXVLQHVV� PRUH� WKDQ� RQH� \HDU� LI� WKHLUEXVLQHVV� SODQ� LV� URXWLQHO\� UHYLHZHG�� � 0RVW� OLNHO\� LW� LV� FROOHFWLQJGXVW���$V�IRU�VWUDWHJLF�ORQJ�WHUP�SODQV��WKH\�GR�QRW�H[LVW�LQ�����RI60(V��<HW��WKH�����ZLWK�VWUDWHJLF�SODQV�H[FHO�ZLWK�D�����KLJKHUDYHUDJH�LQ�VDOHV��LQFRPH��DQG�SURILWV�,V� SURPRWLRQ� HIIHFWLYHO\� H[SORLWHG"� 7DNH� DGYDQWDJH� RIWKLV� XVHIXO� WRRO� IRU� GLUHFW� PDLO�� QHZV� UHOHDVHV�� QHZVOHWWHUV�FRQWHVWV��DQG� WKH�,QWHUQHW�� WR�EXLOG�FRPSDQ\��SURGXFW��DQG�EUDQGDZDUHQHVV�,V� WKH� ZHEVLWH� FUHDWLQJ� FXVWRPHUV� DQG� LQFRPH"� 7KHUHDUH� WZR� XVHV� IRU� D� ZHEVLWH� ��� FRPPXQLFDWLRQ� DQG� PDUNHWLQJ�8QOHVV� WKH� FRPSDQ\� ZHEVLWH� LQYLWHV� RUGHUV� �5XOH� ����� LW� LV� QRWJRLQJ�WR�EH�SURILWDEOH��5XOH������(IIHFWLYH�ZHEVLWHV� VHOO DV�ZHOO�DVFRPPXQLFDWH�



,W
V�<RXU�6WUDWHJ\�6WXSLG��
7DFWLFDO�0DUNHWLQJ�)XQFWLRQV,W� LV� WKH� G\QDPLF� WDFWLFDO� IURQW�RIILFH IXQFWLRQV� �VDOHV�DGYHUWLVLQJ��SURPRWLRQ��DQG�FXVWRPHU�VHUYLFH�� WKDW�SXW�PDUNHWLQJVWUDWHJLHV� LQWR�DFWLRQ��*DLQV� LQ�RYHUDOO�EXVLQHVV�SHUIRUPDQFH�DUHPDGH� ZKHQHYHU� WKHVH� IXQFWLRQV� DUH� LPSURYHG�� 7KHUH� DUH� PDQ\ZD\V�WR�PDNH�WKHP�EHWWHU�$GYHUWLVLQJ�� $GYHUWLVHUV� DQG� DJHQF\� H[HFXWLYHV� DJUHHWKDW�KDOI�RI�DGYHUWLVLQJ�LV�ZDVWHG��WKH\�MXVW�GRQ
W�NQRZ�ZKLFKKDOI� %DG� FRS\�� SRRU� WLPLQJ�� DQG� SRRU� SODFHPHQW� FDXVH� WKLVZDVWH�RI�WLPH�DQG�PRQH\��(QWUHSUHQHXUV�ZLWK�OLWWOH�H[SHULHQFH�DQGOLWWOH� WLPH�VKRXOG�DSSRLQW�VRPHRQH� WR�SURWHFW� WKHLU�EXVLQHVV� IURPXVHOHVV�DGYHUWLVLQJ��+HUH�DJDLQ��LI�\RX�FDQ
W�ILQG�D�IULHQGO\�DJHQF\�KLUH� LQWHUQV� RU� FRQVXOWDQWV� WR� ZRUN� SDUW�WLPH� RQ� DGYHUWLVLQJSURMHFWV�� 1HHG� LGHDV"� ([FHO� LQ� %XVLQHVV GHVFULEHV� UHDO�OLIHH[DPSOHV� RI� KLJKO\� HIIHFWLYH� DQG� ORZ�FRVW� SURMHFWV� WKDW� EXVLQHVVFRXOG�WDLORU�WR�WKHLU�PDUNHWV�DQG�WKHLU�FXVWRPHU�QHHGV�6DOHV��$V� VDOHV� DUH� WKH� IURQW�OLQH� RI� EXVLQHVV�� FRPSDQLHVFDQQRW� DIIRUG� WR� EH� FDUHOHVV� ZKHQ� KLULQJ� VDOHVSHRSOH�� 7RFXVWRPHUV�� VDOHVSHRSOH� DUH� WKH� FRPSDQ\�� � +RZ� WKH\� ORRN�� DFW�DQG�VSHDN�UHIOHFWV�RQ�WKH�FRPSDQ\��7KHLU�HIIHFWLYHQHVV�LQIOXHQFHVWKH�VXFFHVV�RU�IDLOXUH�RI�D�FRPSDQ\�$�VNLOOHG�VDOHV�VWDII�LV�DEVROXWHO\�HVVHQWLDO�IRU�VPDOO�ILUPV��,IQR�RQH� LQ� WKH� ILUP� LV�H[SHULHQFHG�DW�KLULQJ�VDOHVSHRSOH�� WKH� WDVNFDQ�EH�RXWVRXUFHG��7KH�FRVW�ZLOO� EH�PXFK� OHVV� WKDQ� FRVW� RI� ORVWVDOHV� DQG� WKH� UHSODFHPHQW� RI� SHRSOH��:KHQ� KLULQJ� VDOHVSHRSOH�VDOHV� H[SHULHQFH� LV� PRUH� LPSRUWDQW� WKDQ� WHFKQLFDO� H[SHULHQFH�6DOHVSHRSOH� FDQ� EH� WUDLQHG� LQ� WKH� FRPSDQ\
V� WHFKQRORJ\�� EXWVPDOO�ILUPV�DUH�QRW�OLNHO\�WR�SURYLGH�VXLWDEOH�VDOHV�WUDLQLQJ�6PDOO�ILUPV�WKDW�FDQQRW�MXVWLI\�D�IXOO�WLPH�VDOHV�IRUFH�FDQ�KLUHPDQXIDFWXUHU
V� UHSV� WR� LQVWDQWO\� DFTXLUH� VNLOOHG� DQG� PRWLYDWHGVDOHVSHRSOH�� $V� HQWUHSUHQHXUV� WKHPVHOYHV�� PDQXIDFWXUHU� UHSVKDYH� WR�EH�SURIHVVLRQDO�DQG�SURGXFWLYH� LQ�RUGHU� WR�VXUYLYH��7KH\NQRZ�WKH�WHUULWRU\�DQG�WKH�FXVWRPHUV�LQ�WKH�LQGXVWULHV�WKH\�WDUJHW�7KHLU� VDOHVSHRSOH� ZLOO� EH� HTXLSSHG� ZLWK� QRWHERRN� 3&V� DQGFRQWDFW� PDQDJHPHQW� VRIWZDUH�� 7KH\� FDQ� SURYLGH� FXVWRPHULQIRUPDWLRQ�WKDW�ZRXOG�WDNH�PRQWKV�WR�DFTXLUH���$QG��WKH\�DUH�QRWSDLG�XQWLO�WKH\�VHOO�VRPHWKLQJ�
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,W
V�<RXU�6WUDWHJ\�6WXSLG��
6DOHVSHRSOH� FDQ� RQO\� VHOO� ZKDW� LV� SURYLGHG ��1R� DPRXQW� RIVDOHV� WUDLQLQJ� FDQ� SXW� D� VKLQH� RQ� D� GXOO� SURGXFW�� � 6DOHV� DUH� DGLIILFXOW� HQRXJK� WDVN� ZLWKRXW� EHLQJ� EXUGHQHG� ZLWK� WKH� ZURQJSURGXFW�3URPRWLRQ�� 7RR� PDQ\� VPDOO� EXVLQHVV� RZQHUV� GRQ
WDSSUHFLDWH� WKH� YDOXH� RI� SURPRWLRQ� DQG� GRQ
W� H[SORLW� LWVEHQHILWV��3URPRWLRQ�EXLOGV�IDYRUDEOH�DZDUHQHVV����RI�SURGXFW�DQGFRPSDQ\�� � ,W� GRHVQ
W� PDWWHU� ZKHWKHU� PDQDJHG� VHSDUDWHO\� RU� DVSDUW�RI�DGYHUWLVLQJ�DV�ORQJ�DV�SURPRWLRQ�SURMHFWV�DUH�FRRUGLQDWHGZLWKLQ� WKH� WRWDO� PDUNHWLQJ� SURFHVV�� 7KHUH� DUH� DPSOH� HIIHFWLYHSURPRWLRQV��IRU�H[DPSOH�9 1HZV�UHOHDVHV����WR�DQVZHU�JRRG�DQG�EDG�QHZV9 $UWLFOHV9 3RVWFDUGV��5HSO\�FDUGV��/HWWHUV��(PDLO9 1HZVOHWWHU��H�]LQHV9 :HEVLWH9 6HPLQDUV9 &RQWHVWV��6SRQVRUHG�HYHQWV��$ZDUGV9 &RPPXQLW\�VHUYLFH3URPRWLRQ� LV�D�FDOO� IRU�DWWHQWLRQ��7KHUH� LV� \HW�QR�VXEVWLWXWHIRU� SXWWLQJ� LQIRUPDWLRQ� GLUHFWO\� LQWR� WKH� KDQGV� RI� FXVWRPHUV� DQGSURVSHFWV�� ,Q� VSLWH� RI� WKH� ,QWHUQHW�� GLUHFW� PDLO� LV� IORXULVKLQJ�� 7ROHDUQ� KRZ� WR� H[SORLW� GLUHFW� PDLO�� DFTXLUH� D� FRS\� RI� WKH� 8QLWHG6WDWHV�3RVWDO�6HUYLFH
V��'LUHFW�0DLO�.LW���,W
V�IUHH�DQG�LW
V�WHUULILF�,I�\RX�GRQ
W�KDYH� WKH� WLPH�RU�H[SHULHQFH� IRU�SURPRWLRQ�KLUHDQ�LQWHUQ�RU�D�FRQVXOWDQW�RQ�D�SDUW�WLPH�EDVLV��RU�WUDLQ�RQH�RI�\RXUHPSOR\HH�� � +DYH� WKHP� WDNH� D� FODVV�� UHVHDUFK� WKH� OLEUDU\�� DQGSUDFWLFH��SUDFWLFH��SUDFWLFH�&XVWRPHU� 6HUYLFH�� $� *DOOXS� VXUYH\� UHSRUWHG�� �0RVWFXVWRPHU�VHUYLFH�LV�SRRU��PXFK�LV�DZIXO��DQG�VHUYLFH�TXDOLW\DSSHDUV�WR�EH�IDOOLQJ����$V�LI�ZH�QHHG�D�VXUYH\�WR�WHOO�XV�ZKDWZH�DOUHDG\�NQRZ�IURP�SHUVRQDO�H[SHULHQFH�([HFXWLYHV�DUH�QRW�SD\LQJ�DWWHQWLRQ �� $Q\RQH�ZKR�KDV�HYHUFDOOHG�D�FXVWRPHU�VHUYLFH�QXPEHU�RU�VHQW�DQ�HPDLO�IRU�VXSSRUW�KDVGLVFRYHUHG� WKDW� SRRU� FXVWRPHU� VHUYLFH� LV� JHQHUDOO\� ORXV\�� � 7RRPDQ\�EXVLQHVVHV�DUH�JXLOW\�� � ,W� LV�DSSDUHQW�ZKHQ�HPSOR\HHV�DUHQRW�WUDLQHG�WR�UHVSHFW�FXVWRPHUV�



,W
V�<RXU�6WUDWHJ\�6WXSLG��
8QOHVV� RZQHUV� DQG� PDQDJHUV� WDNH� UHVSRQVLELOLW\� IRU� WKHTXDOLW\�RI�FXVWRPHU�VHUYLFH��EXVLQHVVHV�ZLOO�FRQWLQXH�WR�ORVH����WR�����RI�WKHLU�FXVWRPHUV�HYHU\�\HDU�%HFDXVH� H[HFXWLYHV� DVVXPH WKDW� FXVWRPHUV� DUH� UHFHLYLQJVXIILFLHQW� DWWHQWLRQ�� WKH� TXDOLW\� RI� FXVWRPHU� VHUYLFH� FRQWLQXHV� WRGHWHULRUDWH��:KLOH�VRPH�RI�FXVWRPHU�VHUYLFH�LV�JRRG�PRVW�RI� LW� LVEDG�� � 8QOHVV� PRQLWRUHG� E\� WKH� KLJKHVW� FRPSDQ\� DXWKRULW\�FXVWRPHU�VHUYLFH�ZLOO�QRW�LPSURYH �� <HW��LW
V�HDV\�WR�VROYH���2ZQHUVQHHG� RQO\� WR� SLFN� XS� WKH� SKRQH�� XVH� DQ� DOLDV�� DQG� HQWHU� DFRPSODLQW���,I�WKH\�FDQ�IDWKRP�GLUHFW�GLDO�DFFHVV�WKH\�ZLOO�GLVFRYHUZKDW�PRVW�FXVWRPHUV�HQFRXQWHU�7KH� SULPH� UHTXLVLWH� RI� EXVLQHVV� FDQQRW� EH� IXOILOOHGXQOHVV� FXVWRPHUV� UHFHLYH�SHUIHFW VXSSRUW�� � 6HUYLFH� TXDOLW\UHTXLUHV� FRQWLQXDO� PRQLWRULQJ�� %HWWHUQHVV� FDQQRW� EHDFKLHYHG� XQOHVV� DOO� VHUYLFHV� �DQG� SURGXFWV�� DUH� EHWWHU� WKDQFRPSHWLWRUV�3HUIRUPDQFH�$VVHVVPHQW��7KDW�ZKLFK�LV�PHDVXUHG�ZHOOJHWV�GRQH�ZHOO���:KDW�LV�WKH�VHQVH�RI�SODQQLQJ�DQG�LPSOHPHQWLQJEHWWHU� VWUDWHJLHV� LI� WKH� UHVXOWV� DUH� QRW� PHDVXUHG"� 7KHSHUIRUPDQFH� RI� DOO� IXQFWLRQV� ��� PDQDJHPHQW�� VWDII�� SODQV�� VDOHV�DGYHUWLVLQJ�� UHVHDUFK�� DQG�FXVWRPHU�VHUYLFH� ���PXVW� EH� URXWLQHO\HYDOXDWHG�(QWUHSUHQHXUV�PXVW�FRQWLQXDOO\�GHWHUPLQH�LI�WKH�EXVLQHVV�LVSHUIRUPLQJ�HIIHFWLYHO\�DV�SODQQHG����DQG�UHDFKLQJ�LWV� IXOO�SRWHQWLDOIRU�VDOHV��LQFRPH��DQG�SURILWV�$XGLWV� FDQ� DVVHVV� WKH� SHUIRUPDQFH� RI� SHRSOH�� SURGXFWV�SURFHVVHV��SURMHFWV��DQG�SURFHGXUHV��6:27��VWUHQJWK��ZHDNQHVV�RSSRUWXQLWLHV�� DQG� WKUHDWV�� DVVHVVPHQWV� DUH� TXLFN� DQG� HIIHFWLYH�5HDGHUV� RI� ([FHO� LQ� %XVLQHVV KDYH� DFFHVV� WR� D� YDULHW\� RIZRUNVKHHWV��LQFOXGLQJ�6:27�DQG�0DQDJHPHQW�$XGLW�0RVW� EXVLQHVV� RZQHUV� EHOLHYH� WKDW� ILQDQFLDO� UHSRUWV� UHYHDOKRZ� HIIHFWLYH� WKH� EXVLQHVV� LV�� 2Q� WKH� RWKHU� KDQG�� SHUIRUPDQFHDVVHVVPHQWV� UHYHDO� ZKDW� LV� EHKLQG� ILQDQFLDO� SHUIRUPDQFH�� ,V�VDOHV�SURGXFWLYLW\�� LQFUHDVLQJ"� �$UH� DOO SURGXFWV�SURILWDEOH"� �$UHDOO�SURILW�PDUJLQV�GHVLUDEOH�RU�DUH�VRPH�WRR�ORZ"8QOHVV� \RX� KDYH� DQ� DVVHVVPHQW� SURFHVV� \RX� ZLOO� QHYHUNQRZ�
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,W
V�<RXU�6WUDWHJ\�6WXSLG��
6PDUW�6RIWZDUH([SHUW� VRIWZDUH� SURJUDPV� FDQ� SHUIRUP� DV� YLUWXDODVVLVWDQWV WR�KHOS�H[HFXWLYHV�ZRUN�VPDUWHU��)RU�PDUNHWLQJ�DQGJHQHUDO�PDQDJHPHQW�WKHUH�DUH�DSSOLFDWLRQV�WR�KHOS�ZLWK� SODQQLQJDQG�FXVWRPHU�PDQDJHPHQW ��%HFDXVH�LQIRUPDWLRQ�WHFKQRORJ\��,7�LV�YLWDO�IRU�VXFFHVV��D�VHFWLRQ�RI�([FHO�LQ�%XVLQHVV LV�GHGLFDWHG�WRVRIWZDUH�8QWLO� WKH� PLG���V�� FXVWRPHU� PDQDJHPHQW� ZDV� OLPLWHG� WRVDOHV� DQG� DFFRXQWLQJ� UHSRUWV�� :LWK� LQFUHDVHG� 3&� SRZHU� DQG'%06� LW� LV�QRZ�SRVVLEOH� WR�DFFXUDWHO\�PDQDJH� ODUJH�YROXPHV�RIFXVWRPHU� GDWD�� &XVWRPHU� QHHGV� DQG� LQWHUHVWV� FDQ� EH� UHFRUGHG�RUJDQL]HG��DQG�WUDFNHG���(YHU\WKLQJ�QHHGHG�WR�HIILFLHQWO\�PDQDJHFRQWDFWV�RU�SURMHFWV�FDQ�EH�HIILFLHQWO\�DQG�SURGXFWLYHO\�PDQDJHG�:KHQ�FRQWDFW�PDQDJHPHQW�VRIWZDUH�H[SDQGHG�WR�FXVWRPHUUHODWLRQVKLS� PDQDJHPHQW� �&50��� PRUH� IHDWXUHV� EHFDPHDYDLODEOH��+RZHYHU�� FRQWDFW�PDQDJHUV DUH�WKH�PRVW�SUDFWLFDO�DQGFRVW�HIIHFWLYH� IRU�VPDOO� ILUPV�� �:KHQ� LPSOHPHQWHG�� WKH\� LQFUHDVHVDOHV�DW�OHDVW������$GGLWLRQDOO\��GDWD�LV�DXWRPDWLFDOO\�VKDUHG�ZLWKSURGXFWLRQ��VKLSSLQJ��FUHGLW��DQG�H[HFXWLYH�VWDII�$SSDUHQWO\��PRVW� VPDOO� EXVLQHVV� RZQHUV� GR� QRW� NQRZDERXW� WKHVH�EHQHILWV� DV� OHVV� WKDQ�KDOI� RI�60(V�XVH� FRQWDFWVRIWZDUH�� � 7KH\� FDQ� OHDUQ� DERXW� WKHVH� DSSOLFDWLRQV� E\DFFHVVLQJ�SXEOLVKHU�ZHEVLWHV�RU�UHDGLQJ�([FHO�LQ�%XVLQHVV�
,QQRYDWLRQ)RU� D� SURGXFW� WR� EH� GLVWLQFWLYHO\ EHWWHU� LW� PXVW� EHLQQRYDWLYHO\� GLIIHUHQWLDWHG� ��� HQDEOLQJ� LW� WR� FDSWXUH� JUHDWHUPDUNHWVKDUH���)RU�H[DPSOH�-LII\� 0L[� VHOOV� ��IRU���� EDNLQJ� SURGXFWV� DQG� KDV� QHYHUDGYHUWLVHG��\HW�VDOHV�DUH�����PLOOLRQ�D�\HDU���,QQRYDWLYH�PDUNHWLQJVWUDWHJ\� FDSWXUHV� SRLQW�RI�VDOH� DWWHQWLRQ� ZLWK� HDV\�WR�SUHSDUHTXDOLW\�SURGXFWV�DW�XQEHDWDEOH�SULFHV��$UJXV�VHOOV�FDPHUDV�WR�GRJIRRG�� WX[HGRV�� DQG� VSDJKHWWL� VDXFH� YHQGRUV� IRU� XVH� DVSURPRWLRQDO� SUHPLXPV�� $� ODQGVFDSH� ILUP� DQG� D IHQFH� FRPSDQ\PXWXDOO\� SURPRWH� WKHLU� SDUDOOHO� VHUYLFHV� YLD� GLUHFW� PDLOLQJV� DQGLQYRLFH�LQVHUWV�WR�FXVWRPHUV�
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,W
V�<RXU�6WUDWHJ\�6WXSLG��
.LQJ� $UWKXU� )ORXU� PDNHV� EHWWHU�WDVWLQJ� EUHDG�� � ,W� VHOOVWKURXJK� D� FDWDORJ� DQG� VXSHUPDUNHWV��:KHQ� UHWDLOHUV� VWRFN� .LQJ$UWKXU�)ORXU��WKH�FRPSDQ\�VHQGV�SRVWFDUGV�WR�OHW�FXVWRPHUV�NQRZDERXW� ORFDO�DYDLODELOLW\��7KLV�EHWWHUQHVV� LQ�SURGXFW�DQG�PDUNHWLQJLQFUHDVHG�VDOHV� IRXUIROG� WR�����PLOOLRQ�ZLWKLQ� D� IHZ� \HDUV� ��� DQGWKH\�DUH�VWLOO�JURZLQJ�7KH� PRVW� VXFFHVVIXO� LQQRYDWLRQV� KDYH� PRUH� FXVWRPHUEHQHILWV��7KHVH�DUH�QRW�ODUJH�FRUSRUDWLRQV��(DFK�VWDUWHG�RXW�VPDOODQG� JUHZ� E\� EHLQJ� LQQRYDWLYH� LQ� VLPSOH� SUDFWLFDO� ZD\V� WKDW� DQ\EXVLQHVV�FDQ�PLPLF�

:HEVLWH�'HVLJQ,W� LV� LPSHUDWLYH� WKDW� HYHU\� EXVLQHVV� KDV� DQ� HIIHFWLYHZHEVLWH�� �$W� ����ELOOLRQ� LQ� ������ EXVLQHVV�WR�EXVLQHVV� �%�%�H�FRPPHUFH� WUDQVDFWLRQV� DUH� ILYH� JUHDWHU� WKDQ� EXVLQHVV� WRFRQVXPHUV��%�%�LV�H[SHFWHG�WR�JURZ�WR����WULOOLRQ�LQ�WKH�8�6�E\�WKH�\HDU�������ZKLFK�LV����RI�DOO�8�6��EXVLQHVV���%\������%�%�PD\�EH�����RI�8�6��EXVLQHVV�7KH�,QWHUQHW�JURZV�UDSLGO\�EHFDXVH�LW�LV�DQ�H[WUHPHO\�XVHIXOFRPPXQLFDWLRQ� DQG� PDUNHWLQJ� WRRO�� ,W� LV� HVSHFLDOO\� EHQHILFLDO� WRVPDOO�VWDIIHG� 60(V� IRU� PDLQWDLQLQJ� FRQWDFWV� ZLWK� FXVWRPHUV�SURVSHFWV�� VXSSOLHUV�� DQG� VXSSRUW� VHUYLFHV�� 60(V� H[SORLWLQJ� WKH,QWHUQHW� KDYH�DYHUDJHG����� LQ� QHZ VDOHV�E\�PDNLQJ� LW� HDV\� IRUFXVWRPHUV�WR�ILQG��EURZVH��SODFH�RUGHUV��DQG�JHW�KHOS�&XVWRPHUV� DUH� FXVWRPHUV�� DQG� PDUNHWLQJ� LV� PDUNHWLQJZKHWKHU�RQOLQH�RU�EULFN�	�PRUWDU�EXVLQHVV���%HFDXVH�RI�WKH�QHHGIRU� HDV\� DFFHVV� DQG� XQFRPSOLFDWHG� OD\RXW�� H�FRPPHUFH� LVWHDFKLQJ�EXVLQHVVHV�RI�HYHU\�VL]H�WKDW�WKH�SXUSRVH�RI�EXVLQHVV�LVWR�DWWUDFW�DQG�VDWLVI\ FXVWRPHUV��(YHU\�IXQFWLRQ��VWDII�SHUVRQ��DQGZHEVLWH� PXVW� EH� FXVWRPHU�RULHQWHG� DQG� JXLGHG� E\� HIIHFWLYHVWUDWHJLHV�
��



,W
V�<RXU�6WUDWHJ\�6WXSLG��
4XLFN�7LSV�¾ %XVLQHVVHV�EHFRPH�ZKDW�RZQHUV�PDQDJHUV�SUDFWLFH�¾ (YHU\� EXVLQHVV� KDV� WKH� RSSRUWXQLW\� WR� SUDFWLFHFRPSHWHQW�PDUNHWLQJ DQG�HQWUHSUHQHXULDO�H[FHOOHQFH�¾ 6PDOO�PLGVL]H� HQWHUSULVHV�FDQ� UHDFK� WKHLU� IXOO� SRWHQWLDOLQ�VDOHV��LQFRPH��RU�SURILWV�ZLWK�9 (IIHFWLYH� SODQV� EDVHG� RQ� WKH� 5XOHV� WR� ([FHO� LQ%XVLQHVV�9 ,QQRYDWLRQV�LQ�PDQDJHPHQW��PDUNHWLQJ��DQG�SURGXFW9 0DUNHWLQJ�DSSOLHG�DV�D WRWDO�VHDPOHVV�SURFHVV9 5RXWLQH�SHUIRUPDQFH�DVVHVVPHQWV¾ 8VLQJ�SURFHGXUHV�WKDW�PRVW�HQWUHSUHQHXUV� LJQRUH�����RI� 60(V� DYHUDJH� ���� PRUH� LQ� VDOHV�� LQFRPH�� DQGSURILWV�¾ 7KH�5XOHV�WR�([FHO�LQ�%XVLQHVV� SURYLGH�JXLGHOLQHV�IRUSODQQLQJ�DV�ZHOO�DV�D�FKHFNOLVW�RI�SHUIRUPDQFH�¾ 7KH� HERRN� ([FHO� LQ� %XVLQHVV LV� D� FRQYHQLHQW� DQGSUDFWLFDO�ZRUNERRN� IRU� LPSOHPHQWLQJ� D� WRWDO�PDUNHWLQJSURFHVV��,W�KHOSV�RZQHUV�DFKLHYH�PDUNHWLQJ�FRPSHWHQFHDQG�HQWUHSUHQHXULDO�H[FHOOHQFH�
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%RE�'HQHHQ$XWKRU�)RXQGHU�RI�6ROR3URVH�3XEOLVKLQJ
([SHULHQFHG� LQ� PDUNHWLQJ� DQG� H[HFXWLYH� PDQDJHPHQW� LQFRQVXPHU�� LQGXVWULDO�� PHGLFDO�� DQG� ,7� PDUNHWV�� 'HQHHQ� ZULWHVXVHIXO� PDQDJHPHQW� DQG� LQYHVWPHQW� ERRNV� EDVHG� RQ� SURYHQVWUDWHJLHV�RI�H[SHUWV�DQG�KLV�H[SHULHQFH�+LV� HQWUHSUHQHXULDO� H[SHULHQFH� EHJDQ� LQ� ����� ZLWK� D� IOHHWPDQDJHPHQW�DSSOLFDWLRQ� WKDW�VDYHG�D� ODUJH�1<�6WDWH�XWLOLW\�����PLOOLRQ� LQ� WKH� ILUVW� \HDU� RI� XVH�� � ,Q� ������ KH� IRXQGHG� (3,&0DUNHWLQJ�� D� VRIWZDUH� UHS� ILUP� WKDW� IORXULVKHG� XQWLO� LWV� PDMRUGLVWULEXWRU�PRYHG� WR�&DOLIRUQLD�� � ,Q�������%RE�VWDUWHG�ZULWLQJ�DQGFRQVXOWLQJ�DERXW�VWUDWHJLF�PDUNHWLQJ�SODQQLQJ�$V� D� ����� JUDGXDWH� RI� WKH� &HQWHU� RI� (QWUHSUHQHXULDO/HDGHUVKLS� �&(/��� DW� WKH� 8QLYHUVLW\� DW� %XIIDOR� 6FKRRO� RI0DQDJHPHQW�� %RE� RUJDQL]HG� DQ� HGXFDWLRQ� SURJUDP� WR� KHOSPHPEHU�HQWUHSUHQHXUV�VKDUSHQ�WKHLU�PDUNHWLQJ�SODQQLQJ�VNLOOV��+HDOVR�GHYHORSHG�DQ�DOOLDQFH�WR�LQWURGXFH�%HVW�3UDFWLFHV�+LV� ERRNV� DQG� VHUYLFHV� FDQ� EH� DFFHVVHG� DW�ZZZ�VRORSURVH�FRP

���
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6ROR3URVH�ZZZ�VRORSURVH�FRP

66RROORR33UURRVVHH 33XXEEOOLLFFDDWWLLRRQQVV 		 66HHUUYYLLFFHHVV6ROR3URVH�SXEOLVKHV�VWUDWHJLHV�IRU�PDQDJHPHQW�PDUNHWLQJ�DQG�LQYHVWLQJ�0DQDJHPHQW�0DUNHWLQJ([FHO�,Q�%XVLQHVV� ���HERRN�ZRUNERRN������$�XVHIXO�JXLGH�IRU�HQWUHSUHQHXUV�WR�LQFUHDVH�JURZWK�LQ�VDOHV�LQFRPH��DQG�SURILWV����ORQJ�WHUP���,QFOXGHV�ZRUNVKHHWV�IRUUHVHDUFK��SODQQLQJ��DQDO\VLV��DQG�SHUIRUPDQFH�DVVHVVPHQWV�0D\�EH�SULQWHG��EXW�LV�PRVW�XVHIXO�ZKHQ�DFFHVVHG�IURP�3&GHVNWRS�DV�D�ILQJHUWLS�ZRUNERRN�
,W
V�<RXU�6WUDWHJLHV��6WXSLG� ���)UHH�HERRN LV�D�V\QRSVLV�RI([FHO�LQ�%XVLQHVV��,W�LV�D�XVHIXO�WRRO�IRU�RULHQWLQJ�HPSOR\HHV�WRSODQV�DQG�VWUDWHJLHV�IRU�DSSO\LQJ�PDUNHWLQJ�HIIHFWLYHO\�
3ODQQLQJ�&RQVXOWLQJ�$VVLVWDQFH5HYLHZ�3ODQV��([SHULHQFHG�HYDOXDWLRQ�RI�SODQV�DQG�VWUDWHJLHVSURYLGHG�RQOLQH�RU�GLUHFW��,QFOXGHV�ZULWWHQ�FULWLTXHV�DQGUHFRPPHQGDWLRQV�(GLW�3ODQV��(QKDQFH�WKH�VWUDWHJLF�HIIHFWLYHQHVV�RI�ZULWWHQ�SODQVZLWK�VSHFLDO�HPSKDVLV�RQ�([HFXWLYH�6XPPDU\�WR�EHWWHU�DWWUDFWLQYHVWRUV�DQG�EDQNHUV�:ULWH�3ODQV��6ROR3URVH�ZLOO�SURGXFH�DQ�HIIHFWLYH�DQG�G\QDPLFSODQQLQJ�GRFXPHQW���1RWH���D�SODQ�LV�QR�EHWWHU�WKDQ�LWV�VWUDWHJLHV�&RQVXOWLQJ���,Q�KRXVH�DVVLVWDQFH�WR�GHYHORS�VWUDWHJLF�SODQV�DQGVWUDWHJLHV�DQG�IRU�ZULWLQJ�DVVLVWDQFH�,QYHVWLQJ([FHO�$W�,QYHVWLQJ� ���HERRN�# ���� ,QYHVW�WR�FUHDWH�ZHDOWKXVLQJ�SURYHQ�VWUDWHJLHV�WKDW�PD[LPL]H�LQYHVWPHQW�UHWXUQV�ZZZ�VRORSURVH�FRP
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